STARWOLF RANK AND ORGANIZATION

1.
Military Ranks

Free Warrior – FWR = Warrior

Ranger – RGR 

Second-in-command of a Claw, Rangers are typically fiercely independent, even by rugged Starwolf standards.

Sergeant – SGT = Claw leader

Great Sergeant - GST= Knife leader

Lieutenant – LT = Warband XO

Uhlan – ULN  = Warband leader

Lair Chief - LCH

Warrant officer and second-in-command of a holdfast’s defense.

Hold Captain - HCP

This rank is given to the leader responsible for a holdfast’s defense, an individual who answers directly to the Thane.

Huntlord - HTL

This rank goes to the leader of a Pack’s Vengeance Fangs warband, an elite group of warriors devoted to seeking out and destroying the enemies of a particular holding. If a Pack has a Vengeance Fangs unit, the Fangs serve as the bodyguard for the Jarl.

Skadurant - SKA

The second-in-command and executive officer of a strikepack, a Skadurant traditionally subjects the Star Captain’s decisions to intense scrutiny and is expected to challenge the Captain-of-Stars if the leadership is found wanting. In most tales of battle, Skadurants are portrayed as schemers or tricksters.

Captain-of-Stars - CST
Strikepack leader.

Captain-of-Ravens – CRV = Leader of an elite mobile strikepack assigned to a defensive role.

Captain-of-Fangs – CFG = Leader of a strikepack made up solely of Vengeance Fangs

Strikechief – SCH = Great Strikepack XO

Great Captain – GCP = Leader of a Great Strikepack

Holdspeaker - HSP= Second-in-Command of a Holdfast

Thane - THN

Holdfast ruler. Depending on the wealth and size of the holdfast, a Thane may outrank a Great Captain or may simply be superior to a Captain of Stars.

Sub-Jarl – SJR = Pack XO

Jarl – JRL = Pack leader, ruler of a Starwolf world

Elder of the Pack Council – EPC

The Pack Council is a gathering of the most respected elders in the Pack, with the members elected from the world’s holdfasts. These elders advise the Thanes and the Jarl. Some Starwolf Packs are run by their Councils of Elders, in which case a Great Huntlord appointed by the Council serves as military commander of the Pack’s warriors.

First Elder of the Pack Council –  FE

Speaker for the Pack Council of a particular world. This position grants the status of a first among equals. Many Councils rotate this position among their members, whereas many others do not have the position.

Elder of the Circle – ECR
Each Pack Council in a particular region (defined by the alliances of the Jarls and the Warlords) sends an emissary to a Circle of Elders. The Circle of Elders advises the military leaders of that region. Not all Starwolf Packs are part of Elder Circles. The highly individual nature of Starwolf Packs causes organization to vary from one part of the Hyperweb to the other.

High Elder - HE

First among a particular Circle.

Warlord – WLD = Great Pack leader

Warchief – WCH = Thousand Knife XO

Warlord-General – WGN = Thousand Knife leader

Silver Council – MSC
The tribe-wide Council of Elders made up of representatives selected by the Ur-Shaman. A contentious but well-respected advisory body. The Starwolf have no single leader. The Silver Council has much influence, however, and its decisions are often heeded.

Ur-Shaman

The spiritual leader of the tribe. Holds nothing more than great moral/spiritual authority. The current Ur-Shaman is Jarek Redmoon, currently alair on the world of Kestrel’s Gleam in the Galakon Scatter. The Ur-Shaman always has the right to address the Silver Council before a vote.

2.
Organization

Claw (5 warriors)


5w

Knife (3 claws)



15w = 3c

Warband (5 knives)


75w = 15c = 5k

Strikepack (5 warbands)


375w = 75c = 25k = 5wb

Great Strikepack (10 warbands)

750w = 150c = 50k = 10wb

Pack (X# of strikepacks, usu. 5-10)
3,750w = 750c = 250k = 50wb = 10sp

Great Pack (X# of packs, min. 2)
7,500w = 1,500c = 500k = 100wb = 20sp = 2p

Thousand Knife (40 strikepacks)

15,000w = 3,000c = 1,000k = 200wb = 40sp = 4p

3.
Notes

The Starwolf claim they can field at least 400 strikepacks, which would yield a total force strength of 150,000 warriors. These numbers represent the “trigger-pulling” segment of the tribe and do not include support administration, internal security, retirees, reserve militia, and the like. Moreover, since the Starwolf are the most widely dispersed and least centralized of the Four, the possibility exists that even the Starwolf themselves do not know their total strength. Certainly there are branches of the tribe who have long ago disappeared into the wilderzone, and newly returned tribal subgroups such as the Starslayers could easily swell the ranks of the wolves. No definitive world count exists for Starwolf settlement.

During the war with Fury and the Blood Eagle, the Starwolf have mustered over 80,000 warriors to the Blood Eagle front, and the numbers continue to rise as bands of Starwolf kin keep coming from Harabec knows where. If the Great Eagle does not act soon, the possibility exists that the Blood Eagle may be torn apart by legions of Starwolf Thousand Knives.

Assume that with technology, the support and command structure of the Starwolf is approximately 1 supply and support unit for every ten warriors, and 9 command/administration for every ten warriors.

