CHILDREN OF PHOENIX RANK AND ORGANIZATION

1.  
Military Ranks

Warrior – WAR = Warrior

Harcosar - HRC = Element leader

Lieutenant – LT = Flame leader

Lieutenant-Tanar - LTN = Warrant Officer

Tanar – TNR = Fire Company or Holdguard XO

Scar-Captain – SCP = Fire Company leader

Hold-Captain – HCP = Holdguard leader

Exarch – EXR = Holdfast leader

Pyrakos – PYK = Pyre XO

Pyre-Captain – PCP = Pyre Leader

Spear-Captain – SPC = Phalanx XO

Peranarch - PER = Phalanx leader

Telnarch – TEL = Planetary Leader

Captain-General – CGEN = Wing XO

Firelord – FRL = Wing commander (couldn’t resist)

Fist of Harabec - FHAR
First among the Firelords (other than the Wing of Glory), this individual is on the Council of Flames. Anton Malderi currently holds this title, elected by the Firelords in 3934. Though the Fist is ostensibly outranked by Arkhons, the heroism and prestige accorded to the position gives the holder substantial influence in tribal decisions.

Arkhon - ARK
Lieutenants of the Council of Flames. If the tribe calls for the creation of Hosts, the Phoenix Prime selects Arkhon-Generals from the ranks of the Arkhons. The other Arkhons become lieutenants in the Hosts.

Arkhon-General –  AGEN = Host leader

Hosts are only called under the gravest of circumstances, a general mobilization of the entire tribe.

Warden of the Council of Flames - WCF

Arkhon of the Flame - ARKF

A ceremonial title with some administrative responsibilities. Arkhons report to the Arkhon of the Flame, who then reports to the Council and to the Phoenix Prime. The Arkhon of the Flame is a member of the Council.

Keeper of the Flame - KPF

Also known as “Keeper of the Children. When held by someone other than the Phoenix Prime, this individual is second-in-command of the tribe. The Keeper swears a personal oath to the Phoenix Prime, but also swears a higher duty of defending the integrity of the Tenets, to be sure the tribe does not fly from the paths of honor. . The Keeper of the Flame is a member of the Council.

High Warden -HWR
The Wing of Glory is a double-sized Wing made up of elite and respected veteran warriors.

Keeper of the Word of Harabec - KWD

This individual is considered to have the duty of interpreting the Word of Harabec and has ultimate authority over spiritual matters within the tribe.

Phoenix Prime - PP
A title rising from possession of the last two, sometimes the last three titles, the Phoenix Prime holds supreme authority in the tribe, and can overrule the Council of Flames. The Phoenix Prime commands the Assembled Hosts, if such a mustering ever comes to pass.

2.  
Organization

Element (2 warriors)



2w

Flame (3 elements)



6w = 3e

Fire Company (5 flames)


30w = 15e = 5f

Holdguard (10 flames)



60w = 30e = 10f = 2c

Pyre (4 fire companies)



120w = 60e = 20f = 4c

Phalanx (3 pyres)



360w = 180e = 60f = 12c

Wing (10 phalanxes)



3,600w = 1,800e = 600f = 120 c = 10p

Wing of Glory (variable # phalanxes)

7,200w = 3,600e = 1,200f = 240 c = 20p

Host (variable #  wings, usually 3)

10,800w = 5,400e = 1,800f =360c = 30p = 3wi

3.
Notes

The Blood Eagle have openly charged that the Children can field well over 100 Wings. Assuming these figures are accurate, the Children of Phoenix could field at least 300,000 warriors. Of course, the key to assessing Phoenix strength is what the Blood Eagle mean by “well over.” A reasonable guess is that the Assembled Hosts of Phoenix outnumber the Blood Eagle in and of themselves. Moreover, these numbers would not include retired veterans, militia reserves, mercenary groups, or allied tribes. This last group holds particular significance. Since the Children of Phoenix have the largest number of allies among the Tribes of Man, their total military power could easily equal or exceed the Blood Eagle and the Diamond Sword combined.

Assume that with technology, the support and command structure of the Hosts is approximately 1 supply and support unit for every ten warriors, and 9 command/administration for every ten warriors.

